Adopted vs. Forecast Trend Key

Finance On Budget v
FY 2010-2011 Program Performance Measures Posttive Increase Trend i)
Positive Decrease Trend J,
Negative Increase Trend T
Negalive Decrease Trend ¢
FY 10-11
Program Performance FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend
Measures FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative [ Year End | Compared
Actual Actual Actual Projected Adopted Actual Actual Actual Actual Year to Date| Forecast |to Adopted
Program: Accounting & Control
QOutput & Effectiveness
# of days payable outstanding nfa nfa 30 40 20 19.5 17.15 39 19.5 20 v
o of invoices B Wilbingds na na 80.6% 87.0% 92.0% 85 87.35% 90.4 85 92 v
days of receipt
Program: Revenue
QOutput
% of Police Private Duty Job o 9 o
receivable exceeding 30 days n/a n/a n/a 49% 45% 45% 45% 45% 45% 45% v
% o Special Events nfa nfa nia 64% 50% 50% 50% 50% 50% 50% v
receivable exceeding 30 days
% ofother non propefty tax n/a nia na 20% 20% 20% 20% 20% 20% 20% v
receivable exceeding 30 days




Adopted vs, Forecast Trend Key
Finance On Budget v
FY 2010-2011 Program Performance Measures Positive Increase Trend T
Positive Decrease Trend &
Negative Increase Trend T
Negative Decrease Trend J,
FY 10-11
Program Performance FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend
Measures FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared
Actual Actual Actual Projected Adopted Actual Actual Actual Actual Year to Date| Forecast |to Adopted
Program: TAX COLLECTION
Effectiveness
% of checks deposited within
48 hours of receipt in the Tax nla nfa n/a nfa 94.0% 96.90% 88.90% 50.00% 71.00% 77.00% d
Office
Program: Assessment
Qutput, Efficiency &
Effectiveness
# of assessment appeals 215 68 63 30 60 50 2 6 58 60
% appeals lost/settled 69% 68% 51% n/a 40% 38% 50% 1% "M% 65%
$ revenue lost per appeal $5,157 $21,707 $11,121 $12,000 $12,000 $6,497 $952 $1,510 $5,790 $6,500
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Estimate vs. Trend Key

Management & Budget On Budgat v
FY 2010-2011 Key Performance Measures Positiva Increase Trend Y
Negative Increase Trend 1
Positive Decrease Trend 3
MNegative Decrease Trend ,[,
FY 10-11 Quarterly
% FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
ey Performance Measures % ¢
FY 06-07 FY 07-08 FY 08-09 FY 08-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Budget Development
and Control
Output & Effectiveness
# of operaling departments
managing within adopled i 11 15 20 20 20 20 20 60 20 v
General Fund appropriation®
# of managemenl analysis 10 9 5 4 5 1 4 5 10 5 P
projects conducled
Program: Grants
Administration**
Output & Effectiveness
# of active granls City-wide n/a 80 r 106 112 100 118 118 125 361 100 +
# of new grants applied for nfa 29 25 29 25 3 12 2 17 25 v
fﬂfm‘)““‘ of grants applied nfa $15,000,000+ | $32.661,421 | 530,742,420 |  $10,000000 | 518435251 | 12,983,201 | 667,401 $32,085,853 | $20,000,000 T
# of new grants awarded n/a 10 16 12 S 6 1 0 7 156
:::‘r::;“ of new grants nfa $2,499,849 | $11,412,860 | $13,812,709 $2,000,000 $6,784,611 | $4,496,238 0 $11,280,847 | $10,000,000

* This is a city-wide indicator that M& B monitors.
** The Grants Administration numbers exclude CDBG (HUD) grants and CIP projects.




Estimate vs. Trend Key
Emergency Services & Telecommunications On Budget v
FY 2010-2011 Key Performance Measures Posifve lnceeass Trend T
MNegative Increase Trend ‘]“
Positive Decrease Trend J
Negative Decrease Trend &
FY 10-11 Quarterly
Kay Porformiance Medsures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Y FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Public Safety
Telecommunications
Output & Effectiveness
S;Lilc:‘::ip:.“;:::;‘ Quarterly stalistics will
# of total calls recsived 724,270 612,412 455,029 471,058 545,000 144,441 130,371 135,287 410,099 550,000 T th;n previous Y |be monitored for data
managemanl, anomalies.
# of 911 calls received 156,562 154,648 140,561 135,416 145,000 37,160 33,925 35,734 106,819 143,000 v
5;3,‘3;"::;:2‘:“ Quarterly statistics wil
# of other calls received 567,708 457,764 314,468 334,642 390,000 107,281 96,446 99,553 303,280 405,000 1 than prévious Y |be monitored for data
management. anomalies.
of calls that are 911 21.6% 253% 30.9% 29.0% 26.6% 25.7% 26.0% 26.4% 26.0% 26% v
# of 911 calls per hour 17.9 177 16.1 15.6 16.2 16.8 15.4 16.5 16.2 16.3 v
As overall crime Will continue to
# of Police calls decreases, so does monitor statistics
dispatchied 208,809 208,138 230,271 244,057 245,000 56,187 58,932 56,396 171,515 230,000 ¥ police dispalch gnd convey data o
activity. police depariment.
# of Fire Emergency
Medical Service (EMS) 15,113 14,955 15,140 19,488 16,000 4,273 3,692 3,623 11,588 16,000 v
calls dispatched
Lass fue Will continue to
i § suppression calls is ; o
#af Flre Suppression 11,136 10,020 11,551 10,209 11,500 2,335 2,195 2,257 6.787 10,000 ¥ a positive indicator | MONOr statisties
calls dispatched of fire prevetion and convey data to
edicakon fire department.
An increase in
ambulance calls
# of Ambulance calls indicates a Will continue to
dispatched 23,152 22,930 23,890 24,343 24,000 7,474 6,834 6,940 21,248 28,000 1 araater demand fmonitor statistics.
on the EMS
system
% of Emergency
Telecommunication na na na na 12% 2.3% 0% 6.6% 8.9% 10% v
Operator turnover




Estimate vs. Trend Key

Emergency Services & Telecommunications On Budget v
FY 2010-2011 Key Performance Measures Posiive Increase Trend 2
Negative Increasa Trend T
Positive Decrease Trend \l,
Negative Decrease Trend o
FY 10-11 Quarterly
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanatien and
¥ FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate | Services & Budget | Planned Action
Program: Alarm
Enforcement
Qutput & Effectiveness
# of total Police alarms
= 9,147 8,607 8,397 7,525 8,000 1,959 1,993 1,905 5,857 7,835 v
received
% change in total
Paolice alarms from -12.8% -6.0% -2.5% -10.0% TBD -7.00% 5.40% 7.30% -1.00% -1.00% v
previous year
2otlolal Police false 7317 6,791 6,484 6,039 6,000 1,544 1,565 1,509 4618 6,000 v
alarms received
% change Police false
alarms from previous -12.3% 1.2% -4.6% 6.8% TBD 6.30% 1.00% 3.30% -2.78% -2.00% v
T 0,
Falics false alamnscsis 80.0% 78.9% 77.2% 80.3% 75.0% 78.8% 78.5% 792% 78.8% 80.00% v
of total Police alarms
oot tntat Flraslams 1,869 1,665 1,664 1,745 1,900 407 412 404 1223 1675 v
received
% change in total Fire
alarms from previous 7.5% 11.0% -1.0% 4.6% TBD -23.50% -10% 7% A7.27% -15.00% v
#otlotdl Frefalsaielams]  4.op, 1,149 1,142 1,093 1,300 280 262 283 835 1,200 v
recejved
% change in Fire false
alarms from previous 8.7% -10.5% 7.0% -4.3% TBD -23.70% 10.88% 14% -18.10% 20% v
-3 ALciac [
Fisfalsoalamsas ok | g5 o 59.0% 68.6% 62.6% 68.4% 71.3% 63.6% 70.0% 68.3% 70% v
total Fire eWgrms

determined




FY 10-11 FY 10-11
Key Performance Measures 1st FY 10-11 FY 10-11 4th
FY 07-08 | FY 08-09 | FY 09-10 | FY 10-11 | Quarter |2nd Quarter | 3rd Quarter | Quarter
Actual Actual Actual Goal Actual Actual Actual Actual
Program: MHIS Service Delivery B |
Output & Effectiveness
# Help Desk calls to MHIS 14,642 12,929 11,893 10,900 3,874 4,629 310800.00%
~ —
% of eupport calls Gompleled wathin standard 81.86% | 81.80% | 7920% | 82% | 81.00% | 80.00% | 80.00%
turnaround time
Average time to resolve support calls (Minutes) NA NA 52.19 40 43.33 67 43
User satisfaction Rate (scale 1-5, 5 best) NA NA 4.7 5 4.7 47 4.8
% Powerschool Availability NA NA NA 99.90% 98.38% 99.94% 99.95%
% MUNIS Availability 99.00% | 99.70% | 99.00% | 99.90% 99.76% 99.98% 99.98%
% Email Availability NA NA NA 99.90% 99.97% 99.53% 99.84%
% Telecom Availability 99.93% 99.79% 99.75% 99.90% 99.93% 99.99% 99.95%
% General Systems Availability 99.00% 99.70% 99.00% 99.90% 99.96% 99.94% 99.75%
% Projects Completed on time NA NA NA 100% 100.00% 100.00% 100.00%
% Projects Completed within budget NA NA NA 100% 100.00% 100.00% 100.00%
# of days training labs utilized NA 173 235 200 32 22 37




Estimate vs. Trend Key

On Budget v
Positive Increase Trend T
Negative Increase Trend 1‘
Positive Decrease Trend 4
Negative Decrease Trend J,
Quarterly
FY 10-11 FY 10-11 [ Explanation and
Cumulati| FY 10-11 | Trend Effect on City
ve Year | Year End | Compare Services &
to Date Trend |d to Goal Budget Planned Action
10,900 v
80.00% T
50 \
4.5 )
99.42% i
99.91% v
spmense | b
99.78% d design sige for migration to MS
Exchange 2003 Exchange 2010
99.96% v
99.88% v
100.00% v
100.00% v
150 v




Estimate vs. Trend Key

On Budget v
Paositiva Increase Trend T
Office for Yeung Children Negativa Increase Trend T
FY 2010-2011 Key Performance Measures Pasitive Decreaze Trend 4
Negativa Dacrease Trend 4
FY 10-11
K Bt Trend Quarterly
EYME ormance FY 1041 | FY10-11 | FY10-11 | FY10-11 | FY10-11 | FY10-11 |Compared| Explanationand
easures FY 06-07 FY07-08 | FY08-09 | FY09-10 FY 1011 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End to Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend Estimate | Services & Budget| Planned Action
Program: Young Children
Qutput & Effectiveness
#0f3&4 earu'ds Accora ng 1o narcoerg Based 00 (he Dieak niacal
it : 4,405 4,206 4,065 4,077 4,000 4,041 4,041 4.041 4,041 v v kindergarten enroliment neizsin
residing in Hartferd numbars and birth rates, |currently funded programs
# of school readiness su;cesrs'u‘ly maintained | Continue to advocate for
slots for 3 & 4 year olds 1,209 1,412 1618 1,550 1,500 1,551 1,512 1,508 1,624 v v e m et amard ovel fondio
#0f3 & 4 year olds The number of chitdren
5 mezts the estimate Continus ta increase
served in center-based 2,987 3,159 2,985 2,900 2,800 2,807 2,885 2,885 2,859 v v iowvesras acancieswin. | public swarsoess of tha
preschool programs. increase this number | Imporancs of preschool
% of 3 & 4 year olds Continue to increase
served in center-based 67% 75% 73% 1% 70% 69% 71% T1% 70% v v Thie % will inciease with P.Jb.f:a..‘a,eﬂ iaef i
preschool programs. vacancies filed impartance of preschool
# School Readiness Sites 40 43 50 52 50 49 49 49 49 v v serve mors chidren but in | utifization rates in varicus
% of readiness slots filed 97% 93% 87% 95% 97% 93% 97% 97% 96% T 1 exiting preschaol in | realiocata where indicated
, = DUE T 7S UNosuaTy TOTOTIE (0 BTUT e e
% .OT school readiness = - - . n " & harsh winter with multiple |  impartance of regutar
children absent more than n/a nia 13% 12% 10% 9% 16% 28% 18% (1 T closures dua ta snow attendance & consider
25% storms In January, daveloping citywida poicy
B Several STes afe anatng Conoinus 1o SUppont
# of accredited school 34 5 a1 43 45 43 43 43 43 v 7 accrediation notification | programs with the'r efiorts
readiness sites which will increasathe | to secure accreditation
# of school readiness renfarcs the impartance
i of higher credantials and
D 273 289 257 266 275 266 266 266 266 v v | Hartlrd eary chidnood | parteipstion n ctywide
mi L_ ate erepenta professionals continus to | professional development
requirements increasa their credantials activites
% of school readiness 04% 86 78% 86% 90% 88% 88% 88% 88% v v Continuz to support
sites accredited ¥ Las L n ? ” ¢ “ ? Accreditation is tha singla |programs with the'r efforts
best indicator of quality. to secure accreditation
% of school readiness
professionals that meet - - 2 o 5
¢ : 79% B81% 80% 7% 75% 76% 76% T6% 76% v v Hartford early chidhood | Continua to advocate and
mlnrmum state credential professiona’s continue to | reinforce tha importance
requirements increasa their credentials of highar credzntials




Estimate vs. Trend Key

Police On Budgst v
FY 2010-2011 Key Performance Measures and Statistics Pasitveincreass Trend il
Negative Increass Trend T
Pasitive Decrease Trend L
MNegative Decrease Trend 4
FY 10-11 Quarterly
Key Performance FY 10-11 FY 10-11 FY 10-11 FY 1011 FY 10-11 FY 10-11 Trend Explanation and
Measures FY 06.07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Community
Services Bureau
Qutput & Effectiveness
ﬁ;’;;’;‘;[ Fart] Crimps 9,568 8421 7,662 7,522 7,850 1,997 1,605 1415 5017 7,850 &
(72
¥ Changs of Told Parl| 3% 2% 9% 2% 5% -116% 22.0% 14.9% 18.2% 5% ]
Crimes from Prior Year
% of Part 1 Crimes that N o 5 i o s 57 o b .
v okl Criris 15.9% 17.5% 19.9% 21.5% 20.0% 23.7% 24.1% 26.4% 24.7% 20.0%
% of Part 1 Crimes that n 5 i 5, . 5 a7 a7
are Property Crimes 84.1% 82.5% 80.1% 78.5% 80.0% 76.3% 75.2% 736% 75.0% 80.0% 4
# of Youth Arrests (age 17 |
and under) per Year 2,034 2,170 1,795 1,736 1,725 251 369 3 931 1,725 J
% of total arrests that are o a a o o 5 e o o7 o
Youth Arests 11.9% 13.3% 10.7% 10.0% 10.3% 6.0% 10.67% 9.2% 86% 10.3% 4
* Part 1 Crimes are categorized as follows: Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny and Auto Theft
# of Citizen Initiated Calls for Service (s== A B & Cbelow)
% of calls thatare
Priority A: Life threatening | 26,695 26.4% 25.4% 26.0% 26.0% 26.8% 25.7% 24.9% 25.8% 25.0% 1
or incidents needing
emergency response
% of calls that are
Priority B: Urgent or Ixs'y 45.3% 46.1% 46.2% 44.0% 45.0% 452% 47.6% 43.0% 45.3% 45.0% T
ta becoms "A" calls
% of calls that are
Priority C: Routine senvice 281% 27.5% 28.4% 30.0% 30.0% 28.1% 26.7% 27.0% 27.3% 30.0% )
and non-urgent stuztions
Avg. Response Time (in minutes) of Citizen Initiated Calls for Service (se2 A B & C balon)!
Priority A 7.8 7.7 7.0 7.0 7.0 75 6.6 7.4 72 7.0 1
Priority B 304 358 282 30.0 300 36.7 276 29.2 312 300 T
Priority C 48.1 535 442 45.0 45,0 57.4 453 458 49.5 450 T
Proaram: Internal Affairs
Qutput & Effectiveness
#of Quzen complaints 152 142 145 150 150 34 16 27 77 150 4
received
% of citizen complaints
unfounded 6 5 3 3 3 0 0 3 3 3 v




Public Works

Estimate vs. Trend Key

On Budget vl
FY 2010-2011 Key Performance Measures Positive Increase Trend i
Negative Increase Trend 1*
Positive Decrease Trend \I',
Negative Decrease Trend ,L
FY 10-11 Quarterly
FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Key Performance Measures| vy gg.97 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared | Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date| Quarterly |to Estimate| Services & Budget | Planned Action
Program: Facilities
Efficiency & Effectiveness
# of hours worked per
sgaae joatth maintdn J 113 13.0 11.30 11.30 11.30
city buildings (custodial e na : : ‘
and trades combined)
% of city-controlled lighting
(exterior building, park and
amamentsl kahting) 80% 80% 65% 85% 80% 80% 80%
repairs completed in 8
business days of request
for replacement
Program : Flood Control
Effectiveness
Army Corps of Engineers Minimall Minimall Minimall Minimall
rating of City levees (New inimally inimally inimally inimally
Scale: Acceptable-Minimal- L Gond Gand Aeceplable Acceptable | Acceptable | Acceptable Acceptable
Unacceplable)
% of flood control system
maintenance and repair
objectives meeting Army n/a 70% 90% 95% 90% 90% 90% 90%
Corps of Engineers
standards
Program : Street Services
Output, Efficiency &
Effectiveness
# of lane miles of road No Paving in Winter|  Work Restarted
pisued anrai 446 29.0 36.0 20.14 Rev 0 7.4 0.0 7.36 v Senson A
i i 48 Road Secti
?C?fb':{(‘;";ges pavedwith] 4555 12.1% 17.0% 10% Rev 0 10.4 0.0 10.4 1t Vodicn sl
& cout of.roud paved per na $78,793 $95,000 $95,000 95000 | $73.350 N/A 73,500 &
lane mile
Overall citywide PCI
(Pavement Condition 75 83 80 TBD 76 76 76 228
Index) rating of streets




Estimate vs, Trend Key

Public Works On Budget ]
FY 2010-2011 Key Performance Measures Positive Increase Trend t
Negative Increase Trend T
Positive Decrease Trend J
Negative Decrease Trend d
FY 10-11 Quarterly
Wei Barf W FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
2y merormance Neasures|  rygg-07 FY 07-08 FY 08-09 | FY09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared | Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date| Quarterly [to Estimate| Services & Budget [ Planned Action
Program: Waste &
Recycling
Qutput, Efficiency and
Effectiveness
# of tons of recyclables
lscted 2,357 2,481 3,583 5,000 1,177 1,152 1,102 3,431 v
" $162,633 $161,265 $240,061 $345,000 $81,244 $79,488 $76,038
$ amount of tipping fees @ $69 @ $65 @ $67 @ $69 @369 per | @569 per | @S69 per $236,750 v
avoided through recycling
per ton per ton per ton per ton ton ton ton
# of tons of all recycling
waste streams (curbside, . " . + ; 21,11 Tns Scp Mil
bkl 10,000 16,300 tons | 5436tons | 1123 tons 22,859 1 4102 Tns Curbside
paving millings, etc.)
% of State Recyclable 5 o . .
Goal met n/a 6.5% 14% 18% 39% Est T
* New measure for FY 2010-2011
Program: Parks
Maintenance
Efficiency
Incorporate
# of hours worked per acre City services and assistance from
to ma‘\nt:.ain City parks, ) 4 4 3 3 3 3 6 o budget will rem;in seasonals and
cemeteries, park land with the same for this street department
trees and athletic fields quarter personnel to meet
# of park maintenance Increase hiring for
employees per acre of City department to
parks, cemeteries, park 0.1 0.1 0.1 0.1 3 3 6 v meet current
land with trees and athletic goals in all
fields maintained

maintainence




Registrars of Voters

Estimata vs. Trend Key

On Budgst v
FY 2010-2011 Key Performance Measures Postive Increasa Trend T
Negatve incresss Trend 1
Positive Decrease Trend 4
lsgatve Decreasa Trend g
FY 10-11 Quarterly
FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Key Perf: M
ey Performance Measures 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared to Effect on City
Actual Actual Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend Estimate Services & Budget Planned Action
Program: Election &
Administration
Qutput & Effectiveness
# of new voter includes walk-
registrations generated X o t 2 = 4,001 5,000 2,311 1,334 939 4,584 5,000 v ins, other agency
each fiscal year and mail ins
g includes events, these numbers
#afcustomers yeceiving - . - * . 58,644 27,000 4334 1339 47891 53564 27,000 3 telephone will increase as a
outreach and education inquiries and result of the
% of polling locations with s . . H - 04% 75% 92% 73% N/A 165% 76% - based on actual
bilingual workers b i L hires
o no genereal
% voter tf'm_ut for . . . . . 40% NA 39% N/A 39% 40% v election this
general elections 8.00% quarter

* Indicates prior year data not readily available. Registrars of Voters began reporting performance measures in FY 09-10




Office for Youth Services

Estimate vs. Trend Key

or better average daily
program attendance

On Budget v
FY 2010-2011 Key Performance Measures Positive Increase Trend 1
Negalive Increase Trend T
Positive Decrease Trend i
Negative Decrease Trend [
FY 10-11
Key Performance Measures FY 10-11 FY 10411 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Quarterly
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative Year End Compared Explanation and Effect on
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate City Services & Budget Planned Action
Program: Youth At-Risk
Qutput& Effectiveness
# of at-risk youth engaged in
HOYS programs nia nla nfa nfa 650 394 327 393 578 650 v
# of at-risk youth engaged in
Peacebuilders Initiative e na 415 365 275 237 164 162 315 275 v
% of youth engaged in
Peacebuilders initiatives with i
reduced engagementin nfa nfa 40% 51% 60% 41% 61% 85% 1% 60% v EDI?'J_E;::': be updated
physical violence and
delinquency
% of youth served by the
Juvenile Review Board (JRB) 5 Annual Year | Annual Year . 5 N
that do not recidivate within wa nfa e nfd 5o% End Measure | End Measure % 0% 80% v,
12 months.
% of JRB cases where youth
b & 2 Annual Year | Annual Year o 5
_stayed in school through the n/a nfa nfa 100% 60% End Measure | End Measure 0% 0% 60% v
intervention
% of youth completing JRB . Annual Year | Annual Year " " -
recommendations na p nia 1880 Gk End Measure | End Measure % 0% 80% ¥
Program: Youth Enrichment
Effectiveness
# ot Gty youth partidpatingdn na 3,000 4223 2,085 3,952 2,258 1274 1,262 3,797 3099 :
enrichment program
% of youth in Hartford Office
;:;ﬁ:?f:;“;f; o) na nia NIA NiA 75% 5% NA
i Datanotyet | Datanotyet | Data notyet
G2 eshoolallendancaieaty Avaisble | Avalable | Available 0
# of youth participating in the
Community Schools Intiative wa nia 1,164 1,105 1,200 814 804 788 965 1,200 v
% of Community Schools
partiipants maintaining B5% n/a nia NIA 71% 75% 7% 64% 67% 62% 75% v

Program: Workforce Development

Qutput & Effectiveness




Estimate vs. Trend Key

Office for Youth Services On Budget v
FY 2010-2011 Key Performance Measures Positive Increase Trend 1
Negative Increase Trend T
Positive Decrease Trend i
Negative Decrease Trend 4
FY 10-11
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Quarterly
FY 06-07 FY 07-08 FY 08-08 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative Year End Compared | Explanation and Effect on
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate City Services & Budget Planned Action
Quarter 1 services include
the Summer Youth HOYS continues to partner
# of youth engaged in Employment and Learning with CWP to leverae other
workforce aclivities nia 1105 1161 800 1915 a2 0 50 1032 1603 ¥ program. The city of funding support to increase
Hartford Internship program youth slots in Hartford
Began in January 2011
#iofyoutn partigiing n nia 150 82 80 75 0 0 80 80 80 v
internship programs
% of youth participating in Competency gain is
workforce development measured at program
activities and intemships n/a n/a nfa 60% 60% 88% 0% 0% 88% 60% v completion. CHIP
making demonstrable gains participants will be
in workforce compelencies assessed in the 4th quarter

The Office for Youth Services is currentiy working with key pariners and stakeholders as a part of the HOYS Advisory
Committee. Over the next year, this committee will develop an indicator report that will offer better insight as to the status
of youth in Hartford. Armed with that information the committee will use data driven discussion and decision making to

shape the priorities and direction of the Youth Development System in Hartford.




Fire

Estimate vs. Trend Key

On Budget v
FY 2010-2011 Key Performance Measures Postiye rease Trend T
Negative Increase Trend ’|‘
Positive Decrease Trend \lr
Negative Decrease Trend i
FY 1011 Quarterly
Key Performance Measures FY 10-11 FY 1011 FY 10-11 FY 1011 FY 10-11 FY 10-11 Trend Explanation and
Y FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date| Quarterly [to Estimate| Services & Budget | Planned Aclion
Program: Suppression
Qutput & Effectiveness
#0l bcidonts {calls) 22,318 22,087 21,806 23,508 22810 6.054 5,294 5311 16,659 22,212 v
responded to
# O EMS callsresponded | 12509 14,350 14817 15757 15,245 3,940 3,520 3,536 10,996 14,661 v
ef - s Narec
NS o eampaney 56% 65% 68% 67% 65 66 67 66 66 v
to all calls
o
% of alarms respondedto | 449, 54% 56% 60% 60% 89% B9% 87% 265% 88% 1
within 4 minutes
9
“olEMScalistesponded] o, 54% 56% 60% 60% 89% 8% 87% 285% 88% 1
to within 4 minutes
= -
ool fites conlalnedito 30% 27% 31% 32% 40% 47% 7% 67% 161% 54% v
room of origin
# of fire deaths per 10,000
residents (124,500 0.24 0 Q 3 0 0 0 0.24 o] 0.24 v
Hartford residents)




Estimate vs. Trend Key

Fire On Budgeat V]
FY 2010-2011 Key Performance Measures Positive Increasa Trend 1+
Negative Increase Trend o
Positive Decrease Trend L
MNegative Decrease Trend J,
FY 10-11 Quarterly
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual _ |Year to Date| Quarterly |to Estimate| Services & Budget | Planned Action
Program: Fire Prevention
Qutput & Effectiveness
# of mandated fire
prevention inspections 3,368 2,629 5331 3919 4,500 1,314 782 708 2,804 5,256 1
conducted
% of mandated fire
prevention inspections 39% 31% 62% 52% 15 17 16 16 65 1
conducted
15 21 30 88 Cause;Increase
in accidental and Agaressive media
Arson fires. Effect campaign being
is increased use developed based
of resources, on data analysis,
; o increase of Increase
#onetmchural Flies o4 %20 B4 78 7o 68 v civilian injury and| outreach with risk
death, Firefighter reeduction ,
injury increse. behavior
Increase demand modification
social services, strategies.
workers comp.
% of Fire Explorers in the
previous 5 years who - o .
have become Hartford 0 0% Elg 03 . 9 9 0 9 o
firefighters

* January 2005 - June 2005 only or indicates incomplete figures due to lechnical problems with reporting software.




Health & Human Services

Estimated vs. Trend Key

On Budgst v
FY 2010-2011 Key Performance Measures Posilive Increase Trend )
Negative Increase Trend 1
Positive Decrease Trend 3
Negative Decreass Trend 4
FY 1011 Quarterly
FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Key Performance M
¥R easures|  cvog.07 | FYo7-08 | Fyos-09 | FYos-10 FY10-41 | 1stQuarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared | Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual | Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Environmental Health
Output & Effectiveness
# of inspections of food
establ|§hmenls conducted 1,264 2228 2340 2,500 759 542 580 1,881 2,500 v
according to state
mandates
% of all mandated food establishment inspecticns completed by type:
Class 1 (1 per year) nla nla nla 100% 80% 93% 78% 84% 100% v
Class 2 (2 per year) n/a nla nla 100% 95% 4% 59% 76% 100%
We have
exceeded
Class 3 (3 per year) n/a nfa n/a 50% 58% 44% 55% 52% 50% 1 expectations on Cotinue efforts
the inspections of
class 3s
Class 4 (4 per year) nfa nfa n/a 50% 43% 39% 40% 41% 50% v
# of lead contaminated Number of Continue
| : ¥
housing units investigated nia 232 28 =hD % 1 ; 5 200 s identified abatement
# of children screened for Lead Screener Identify other
lead nla 754 643 200 A 4 4 " 200 4 position is funding sources
# of investigations Less children Continue
conducted of lead 169 17 68 75 15 3 1 19 75 i being identified abatement
poisoning in children _asllleaci pe\soned projects
= "
A ) Wo i g
g il nfa nia T4% B5% 93% 99% 97% 96% 85% b i outstanidng SLA Continue process
related to nuisance i
! compliance
complaints




d vs. Trend Key

Health & Human Services On Budgst v
FY 2010-2011 Key Performance Measures Positva Increase Trend T
Negative Increase Trend T
Positive Decreasa Trend 3
Negative Decreass Trend *
FY 1011 Quarterly
FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
M
Key Performance Measures|  cv 007 | Fyor.os | Fyo0s09 | Fyo09-10 FY10-11 | 1stQuarter | 2nd Quarter | 3rd Quarter | dth Quarter | Gumulative | Year End |Compared | Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Administrative Services
Qutput
# of housi i More request of Continue
il S 202 131 63 75 a3 20 63 116 75 T these services planning to
respon to than expected. provide service to
# of individuals served by More request of Continue
emergency placement 68 85 142 75 108 73 186 367 75  § these services monitering
program than expected. emergency
Program: Recreation
Qutput & Effectiveness
# of visits to recreation 49,775
programs 306,689 344,218 361,828 550,000 170,000 85,548 305,323 550,000 v
Reorg has lead to
# of recreation programs nla nla nfa 20 10 15 22 47 20 L additional Continue Reorg
programming
We expect to be
s - on track once the
# of individual participants nfa nfa nfa 10,000 3,170 1,232 1,232 5,634 10,000 - B SErSeaSor Track Progress
begins
Increased
# of parent volunteers n/a nfa nfa 50 13 20 40 73 50 T parental Continue Reorg
pariicipation
% of user satisfaction with
recreation services nfa 90% 90% 95% 96% 90% 95% 94% 95% v
programming




Estimated vs. Trend Key

Health & Human Services ©On Budgat v
i ~
FY 2010-2011 Key Performance Measures Postive Incresse Trend |
Megative Increase Trend T
Positive Dacrease Trend \L
Negative Decrease Trend ¥
FY 10-11 Quarterly
FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Key Performance Measures| o o0 o7 | Eyo7.08 | FYosos | Fyos-10 EY10-11 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | YearEnd |Compared | Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate | Services & Budget | Planned Action
Program: Maternal & Child
Health
Qutput & Effectiveness
# of participants receiving The number of
complele cise participants are not i 5
management services 1,735 1,476 1,126 2,080 1,053 1,208 1,338 3,599 2,080 1 necessarily unique Continue service
through Malernal and individuals
Infant Health Program
% of all maternal and child
heallh case management 93% 0% 93% 95% 7% 98% 95% 97% 95% W
program participants with
healthy infants
7 Qutreach efforts
# of children fully .
1,286 1,200 249 387 400 1,036 1,200 i ¥ Continue efforts
immunized by age 3 ra nig i have been net
Mol i plly nia i 80% 85% 84% 83% 83% 83% 85% v
immunized by age 3
There was a
Infant mortality rate of death in the
children in the maternal | 5 . 4500 | 0 per 1000 | 1 per 1000 85% 0per 1000 | Oper1000 | 1 per 1000 1 per 1000 | 0 per 1000 1 program. We
and child health case conltinue to far
management program exceed the city
Infant mortality rate City- 9.2 per 1000 Overall City rate Improve city-wide
wide Y ty nfa nfa n/a 6.7 per 1000 |9.28 per 1000{9.2 per 1000 0 6.7 per 1000 4 has increased ability to reach at-
Program: Disease
Prevention & Health
Promotion
Qutput & Effectiveness _
# of STD screenings Only one FTE Conu_nue the
conducted for chlamydia, 2,725 2,723 2,923 3,000 545 547 559 1651 3,000 4 nurse practitioner rEf;lfUIlTEF;;
gonorrhea & HIV available. efforts for the
% of individuals who test
positive for STD that 99% 99% 99% 100% 99% 98% 100% 399% 100% v
receive treatment
# of positive TB cases n/a nfa nfa 10 1 2 3 6 10 v
% of City-based shelters Demand of public|  Add a public
receiving communicable n/a n/a 70% 80% 75% 75% 78% 76% 80% J heat?h nurses health nU(s‘eI
disease outreach services services has when possible.




dvs. Trend Key

Health & Human Services On Budgst v
FY 2010-2011 Key Performance Measures Positvz Increase Trend 1
Negative Increase Trend T
Postive Decrease Trend J
Negative Decrease Trend $
FY 10-11 Quarterly
FY 10-11 FY 10-11 FY 10411 FY 10-11 FY 10-11 FY 10-11 Trend Explanation and
Key Performance Measures
¥ FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 1011 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual _ |Year to Date Trend to Estimate| Services & Budget | Planned Action
Program: Senior &
Community Services
Qutput & Effectiveness
- . 7,514 8,440 6,495 22,449 Senior us of §
# of visits to senior ! ' ' ' ~ Continue to
canlars n/a nfa 7.214 25,000 25,000 | cenilrers ] aniter
continues to rise
#ofjadiidizl senor wa na na 1,500 903 842 871 2616 1,500 v
center members
% of total senior We have <
population who are nfa nfa n/a 12% 36% 7% 7% 17% 12% 1 exceeded Enoo:lilt[;:e o
members expectations
Target number Continue to
exceeded due to provide Rent
# of rent rebates issued 3,850 4711 5,442 5,500 2,240 3,535 0 5775 5,500 1 increase on Rebate
number of application
applicants. services
$ amount of rent rebates i - - - . Additional Continue support
jssued nfa nfa nfa $3 million $3.5 million | $3.5 million 0 4] $3 million | Hartford of program
% of seniors satisfied with 96% 98%
Senior Services n/a 90% 95% 98% 98% 97% 98% v
programming
il I ssea2 | 49,301 50,000 12120 | 11300 | 11244 34754 | 50000 v
——" . . 655 Fewer services ;
#:ri.!‘d"”f:a' Dial-a-Ride na nia nia 1,000 694 612 654 1,000 i categories has C°g‘.‘£:“” 19
PANCIPAy resulted in fewer | MO
# of individuals served by 198 823
McKinney and No- 2,485 2,319 2,058 2,600 194 1,215 2600 v
Freseze shealters
% of total McKinney and
No-Freeze shelter clients o o . s i 5 5 Less service Continue to
denied services due to il ki b i T4 ¥ 0% 2% b 4 denials occuring monitor
shelter capacity
Program: Office of Cultural
Affairs (OCA)
Output & Effectiveness
# of arte-hased aganciag wa wa 80 125 29 14 40 83 125 v
collaborating with OCA
# of customers Number of user Conlinte:
participating in OCA nfa n/a 5,324 10,000 3,700 2,000 10,379 10,000 T of OCA continues e aGrasri
programming 4679 to increase prog 9




Estimated vs. Trend Key

Health & Human Services On Budget v
FY 2010-2011 Key Performance Measures Pt Iniresss Freod T
Negafive Increase Trend i
Positive Decrease Trend 4
Negative Decrease Trend 4
FY 10-11 Quarterly
Key Performance Measures FY 10-11 FY 10-11 FY 1011 FY 10-11 FY 10-1.1 FY 1011 Trend Explanation _and
FY 06-07 FY 07-08 FY 08-09 FY 08-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate| Services & Budget [ Planned Action
= -
% O cuslofiers salisfed n/a n/a 100% 100% 100% 100% 300% 100% v
wilh OCA programming 100%




Estimate vs, Trend Key

Human Resources On Budget v
FY 2010-2011 Key Performance Measures Positive Increase Trend T
Negalive Increase Trend 1
Positive Decrease Trend )
Negative Decrease Trend i
Quarterly
FY 10-11 | Explanation and
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Effect on City
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Services &
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate Budget Planned Action
Program: Civil Service
Management
Qutput & Effectiveness
# of positions posted 200 144 161 90 95 35 24 37 96 95 v
# of positions filed 198 186 %9 120 130 11 a7 o5 243 130 ¢ [Replacements-
incenlive retirees
Average # of days to fil a nia nia na 40 35 60 60 60 60 a5 y  [Blaifstortage -
classified position relirements
# of open compelitive e Replacements for
positions posted (FT & na 78 63 28 43 3 12 15 120 ok J incentive relirees
% of FT employee n/a nfa 10% 1% 10% 0% 2% 4% 2% 10% y |[Retirment
furnover Incentive
e - :
7ot new hives Blied with nfa n/a 50% 40% 42% 16% 33% 32% 27% 42% v
Hartford residents
Program: Training
Effectiveness
% orempjoyees aking at na wa nla 33% 35% 4% on hold on hold 4% 35% ¢ [Freinngprograms
least one course being revised
o i . 0w
% 0F aMpioySSE taldng na na nla 24% 25% 3% on hotd on hold 3% 25% ,  [|Training programs
mandatory courses being revised
Program: Technical
Output & Effectiveness
#.0f Harllord resldent na na 733 950 850 731 684 720 720 850 v
employees
FotFLHorfod nia na 454 585 525 414 410 399 359 525 v
resident employees
St P Hartord nia na 279 265 325 317 274 321 321 325 v
resident employees
ol apployees who n/a nfa n/a 44% 41% 39% 38% 39% 39% 41% v
are Harlford residents
#pl nen-Hart{ord resident n/a n/a 1,157 1,215 1,200 1,132 1,122 1,105 1,105 1,200 v
employees
oL nof-Haro wa nla 1,076 1,125 1,100 1,050 1,041 1,025 1,025 1,100 v
resident employees
#ol PY nidieHeniford n/a n/a 81 9% 95 82 81 80 80 95 v
resident employees
% of employees who = o o o
areTon:Liaritord n/a n/a nfa 56% 59% 61% 62% 61% 61% 59% v

Program: Labor Relations

QOutput & Effectiveness




Estimate vs. Trend Key

Human Resources On Budget v
FY 2010-2011 Key Performance Measures Positive Increase Trend ir
Negative Increase Trend 1
Positive Decrease Trend 4
Negative Decrease Trend ¥
Quarterly
FY 10-11 | Explanation and
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 Trend Effect on City
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Cumulative | Year End | Compared Services &
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate Budget Planned Action
# of opened grievances n/a n/a n/a 40 50 13 12 6 31 50 v
fezzﬁ';";"'lﬁ:f‘w“'aps na wa wa 10 15 5 4 7 16 15 «
:;S‘;fif::‘;:gxis MEPS na wa wa 25% 30% 38% 34% 28% 33% 30% 1

FT = Full-Time

PT = Part-Time

MPP = Municipal Prohibited
Practice




Adopted vs. Year End

Trend Key
Internal Audit Department On Budgst v
Positive 1
FY 2010-2011 Q3 Program Performance Measures Increasa Trend
Positive 1
Decreass Trend
Negative 1
Increase Trend
Negativa |
Decrease Trend -
FY 10-11 FY 10-11 Quarterly
Program Performance FY 10-11 FY 10-11 FY 10-11 FY 10-11 Year to Year End Explanation and
Measures FY 08-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Date: versus Effect on City
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year End Adopted | Services & Budget | Planned Action
Program: Operations
Qutput
# of planned audits 22 19 21 21 21 21 21 21 21 21
We are behind plan | We will strive to
primarily due to catch up to planin
delays in obtaining | the next quarter by
downloads of data | working to complete
# of audit reports issued 9 15 10 14 21 4 ) 2 12 il prgg’;,‘;ﬁ'otﬁ M | T e
This should not  |relaled reports to the
effect either the City [  greatest extent
Budgel or Services. possible.
We are ahead of We will monitor
plan on special special project and
projects and reviews| review activity to
because of ensure that the time
management spent on these
# of unplanned special requests and projects does not
projects and reviews 41 49 21 5 29 8 ! 4 L) T internally identified | negatively impact
needs. If anything, our ability to
this will have a complete our
positive effect onthe| planned audits.
City budget and
services.
Effectiveness
We are ahead of | We will continue to
plan on actual and | aggressively review
$ amount of actual and potential cost for and identify
potential cost savings $2,628,300 | $1,906200 | $1,774,300 | $1,716,900 | $478281 | $554400 | $201,600 | $17,700 773,700 1 savings identified. | actuzl and potential
identified This will have a cosl savings.
positive effect on the
City Budget.
See comment above | See comment above
i i i regarding actual and|regarding actual a
:S“';S;,:;’[';;q;;jgﬁ“ 801% 510% 406% 431% 100% 116% 42% 3% 162% T &g pu,efﬁm i &9 pclegual oot o
savings identified. | savings identified.
See comment above [ See comment above
% of audit reports issued i 4 regarding the regarding the
mpared milan 41% 79% 48% 7% 100% 19% 29% 10% 57% { b o it it of atdd
reports issued. reports issued.




Estimata vs, Trend ¥ey

Library Cn Budget v
FY 2010-2041 Key Performance Measures Postive incraase Trand t
Negative Inctease Trend T
Pasitive Decreass Trend A
Negative Decrease Trend 4
FY 4911 Quarterly
Key Performance Measures FY 10-11 FY 10-11 FY 10-14 FY 10-11 FY 1011 FY 10-11 Trend Explanation and
FY 06-07 FY 07-08 FY 08-09 FY 05-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter { 4th Quarter | Cumulative | YearEnd | Compared Effect on Cify
Actual Actual Actual Actual Estimate Actual Actual Actual Actual Year to Date Trend to Estimate | Services & Budget Planned Actlon
Program: General Services
Qutputs Effectiveness
# of visits 755,638 925,303 803,634 959,862 850,000 248,730 181,759 212,901 643,380 W
% of users whao say
fibraries are safe, 8% 89% 92% NIA 85% WA NIA N/A NIA NIA
adequate and wel
maintained
Library's satisfacticn rating
an Public Opinion Survey . . . "
(% who rated HPL average 97% 95% 9% NiA 20% NMA NIA NIA NA MNIA
and above)
Program: Adult Services
Qutput & Effectivenass
increases in the
number of community
& cuttural programs
# of adult workshops 1,679 1,566 1,279 1,649 1,400 430 456 466 1,352 T and ESCL. classes at
Park Branch
Increases in
N attendance at
# of adults attending 18,176 21,665 21523 | 23854 18,000 5.341 6,108 7,666 19,113 T |commurity and cultural
workshops
programs
# of adults per workshop 12 14 17 i4 13 12 14 16 14 t
% of adult tearners
demonslrating leamning S1% 100% 87% 96% 90% 95% 85% 97% 96% T
gains




Estimate vs. Trend Koy
Library On Budgst v
FY 2010-2011 Key Performance Measures Postive Increase Trend T
Negative increase Trend 1”
Paosilive Decrease Trend \L
Negative Decrease Trend i)
FY 10-11 Quarterly
Key Performance Measures FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-11 FY 10-114 Trend Explanation and
FY GE-07 FY 07.08 FY 08.09 FY 09-10 FY 10-11 1st Quarter | 2nd Quarter | 3rd Quarter § 4th Quarier | Cumulative | Year End | Compared Effect on City
Actual Actual Actual Actual Esiimate Actual Actuat Actual Actual Year to Date Trend to Esfimate | Services & Budgst Planned Action
% of ESOL (English to More studenis were
Speakers of Other not suited for the
Languages) students 78% 80% 72% 68% 5% N/A MNIA 82% 82% T reading and were
tested who improvad only administered
listening score the listening test.
Student composition Continue to lead
consisted of sludents through the
% of £S0L students tested refugees with low new testing cycle
who impraved 70% 87% 61% 65% 75% NiA N/A 37% 37% | levels of Iiteracy In
reading scere their native
languages.
Program: Youth Services
QOutput & Effectiveness
# of children parlicipating
in early literacy programs 18,099 19,877 13,940 20,767 17,000 3,332 4,883 4,629 13,044 v
# of parents/caregivers
participating in early 5,354 6,484 3,180 4,84 4,000 892 1,183 1.373 3,448 0
literacy programs
# of early literacy items 31,606 32,747 36,166 32513 34,000 7,629 10,876 7612 26,100 v
borrowed
% of adult participants who
increase knowledge of nfa 75% 75% 85% 85% T8% 82% 91% B4% v
early literacy skills




